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Our speakers today

Today’s Speaker
Todd Redwood

Global Food and Retail Supply Chain Operations 
and Compliance Director, BSI Group

Today’s Host
Jana Cameron

President
FIAQ

Insert picture 
of host here 
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Webinar logistics
• Please remain muted for the entire presentation

• 25 minute presentation

• 25 minutes Q & A session
• Please use the Chat box to submit questions during the webinar
• We'll respond to as many questions as we can during the Q&A session

• All people registered for today’s webinar will receive a link to the recorded 
webinar, along with:

• Remote Audit guide
• Remote Audit FAQ
• Remote Audit tips



Copyright © 2020 BSI. All rights reserved

4

What we will cover in 
today’s webinar

• Food sector position on remote auditing
• Benefits and challenges of remote auditing
• What a remote audit comprises
• Technology used for remote audits
• Planning and delivering a remote audit
• Support
• Questions
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Food sector 
position
• A mixed response from the industry
• GFSI position – no remote audits, instead 

extension of certificates
• Retailers and brands following GFSI 

position
• Some regulators accepting remote audits
• GFSI public stakeholder consultation 

adding ICT to the GFSI Benchmark
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Benefits
• Maintain audit cycles and manage risk
• Encourages Food Safety Culture
• Access to a greater network of global 

expert auditors
• Decrease carbon footprint and expenses 

through reduced travel
• More flexibility
• Engage people in the company 

regardless of where they are based
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Challenges
• Less personal interaction
• Time management can be 

challenging
• Paper based documentation 

not efficient to share
• Technology failures
• Access to areas can be 

compromised
• Reading body language 
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Remote audit 
approaches

• The auditor is off site, 
auditing from an office or 
from home

• The auditor is at one certified 
location, remotely auditing 
other sites in a group
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Remote audit 
Activities

• Performing interviews
• Reviewing documentation 

and records
• Observing processes and 

activities
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Immersive 
Technology 
Solutions 
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Enabling remote audit delivery
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Technologies
1. Level 1: live web streaming 

technology
2. Level 2: live streaming paired with 

mobile technology
3. Level 3: Live streaming paired with 

smart wearables
4. Level 4: Drone and satellite aerial 

imaging and analytics
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Level 1 - Live web 
streaming 
Live streaming technology such as MS Teams, 
Webex, Zoom and Adobe Connect to support:

• Document, record and procedure review
• Live interviews with your teams

Secure sharing platforms may also be used 
to transfer documentation
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Level 2 - Live streaming 
paired with mobile technology
• Video applications on smart devices (smart phones and 

tablets) to immerse audit teams
• The technology enables virtual site tours
• It allows auditors to observe the implementation of 

processes and activities in real time
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Level 3 - Live streaming 
paired with smart wearables
• Fully immersed in the audit by using hands-free 

technology such as smart glasses and video headsets
• Providing immersive technology equipment in advance of 

your audit for your teams to use in action
• Live feeds communicating data to an augmented reality 

platform for verification by the auditor
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Level 4 - Drone and 
satellite aerial imaging 
and analytics
• Using drones, unmanned aerial vehicles 

(UAVs) or satellite imagery to deliver a 
safe, effective and efficient experience

• Superior level analytics, planning, and 
lifetime digital remediation of corrective 
issues
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https://www.youtube.com/watch?v=EW1Ggx9aq0U

https://www.youtube.com/watch?v=EW1Ggx9aq0U
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What to expect 
from a remote audit 
The Remote Audit will normally 
follow three simple steps:
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• Planning 
• Conducting the audit
• Audit reporting
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Planning for a remote 
audit
• More planning time required 
• Consider technology to be used
• Consider access for multiple parties in 

multiple locations
• Test technology prior to the audit
• List of documents/records required up front
• Ensure access to records
• Consider Wi-Fi signal strength in production 

areas (video)
• Authority to take mobile technology into 

production areas (glass and electronics)
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Conducting the Remote 
Audit

• In some applications information can be 
provided to the auditor in advance

• Follow the audit plan!
• Maintain the usual audit protocols
• Have the requested information ready so as 

not to create significant delays 
• The audit report will include a description of 

the remote activity and tools used
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Support
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Support Materials
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Questions?
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Course Duration Delivery Method

HACCP Requirements and GMP 2 days Live Virtual Session

HACCP Refresher 4 hours Live Virtual Session

Food Fraud VACCP 4 hours Live Virtual Session

Food Defence TACCP 4 hours Live Virtual Session

Food Safety Internal Auditor 2 days Live Virtual Session

BSI Training Academy
Food Safety Popular Courses

Call
1300 730 134

Email
training.aus@bsigroup.com

Website
bsigroup.com/en-au/training

Promo code
Code: FIAQmember10%
Provides 10% discount
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Todd Redwood
Todd.Redwood@bsigroup.com
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Thank you!
https://www.bsigroup.com/en-au/
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