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90% of problems can 
come in your door!

QUESTION:

Do you think specifications
make waste?



• Your Reality.
• Systems: What we know.
• Sourcing versus Procurement.
• Specifications: What we know.
• Tips & Tricks.
• Be the Company of Choice.

Presentation Overview



• Farmer
• Leadership role - Standards
• Work with

⚬ Farmers

⚬ Wholesalers

⚬ Manufacturers

⚬ Supply chain

⚬ Circular economy

A bit about me



Australia.  Its not simple.



Systems.  What we know.

ManufacturingFarm



Sourcing versus Procurement

QUESTION - Where do specifications fit?

Sourcing
• Identifying, evaluating, 

selecting suppliers.

Procurement
• Transactional activities: 

purchasing, ordering, 
receiving.



Sourcing versus Procurement
Working with Suppliers

• Relationships
• Values based
• Risk based



Specifications. What we know.

• Consumer does not know / care.
• Complicated.
• Lengthy.
• Jargon.
• Meant to PREVENT issues.
• SHOULD identify misunderstandings.
• NOT for manipulation.



Specifications.  A Wasteful Example.

Whole Shell Egg 
 47 pages long



Specifications.
Good. 



Specifications.
Better. 



Specifications.
Better. 



Specifications.  How to be flexible.
Specifications are information not knowledge.
• Know the user.
• Jargon - keep simple.
• Be mindful of Industry/legal requirements.
• Be visual.
• Be mindful of colour.
• Easy to update.
• Use technology.
• Engagement.



Risk Based Thinking



• Know the user. Be clear.
• Build based on risk.
• Focus on need not want.
• Think forward. 
• Be flexible - this will increase.
• Involve people. 
• Test and validate in the real world.

Your Competitive Advantage



• Build on relationships. 
• Build with shared values.
• Build information together.
• Get your boots dirty.
• Actively listen and engage.
• Be clear in details.
• Be real in expectations.

Company of Choice



belinda@optimumstandard.com.au
0419 102 476

Thank you.

Contact
Belinda Hazell  |  Optimum Standard
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