
Developing knowledge and 
engagement of employees



Group Activity



Cost Centre Focus



Cost of Poor Quality



Profit Centre Opportunity



What is your focus?



Developing Knowledge



Employee Engagement



Business Needs



Personal Development Opportunities



Organisational Development

Operational Capability Technical Capability Leadership Capability

Compliance Driven Business Growth Personal Development



Organisational Development

Certificate III in
Food Processing

~100 participants

UQ Food Safety 
Skillset

11 participants

Best Practice 
Network Events

HR, Safety, Operations

Train the Trainer
24 participants

Traineeships
Supply Chain

Business Admin

Apprenticeships
2x Mechanical
1 x Electrical

UQ Leadership
Skillset

11 participants

English Communications
Skills Training
40 participants

Learning to Lead
3 Participants

Rising Star & Future
 Leaders Program

 

Operational Capability Technical Capability Leadership Capability



Offsetting the Training Costs

Apprenticeship, training and wage subsidies
https://www.apprenticeships.gov.au/support-and-resources/financial-support-employers 

Payroll tax exemptions

Workcover discounts

Subsidised Training opportunities
https://desbt.qld.gov.au/training/employers/funding  

Time to become a profit centre – what’s your true ROI on training?

https://www.apprenticeships.gov.au/support-and-resources/financial-support-employers
https://qro.qld.gov.au/payroll-tax/exemptions/wages/#:~:text=Certain%20wages%20are%20exempt%20from%20payroll%20tax%20in,to%20employees%20with%20special%20exemptions%204%20JobKeeper%20payments.
https://www.worksafe.qld.gov.au/claims-and-insurance/workcover-insurance/premium-calculation/how-to-reduce-your-premium
https://desbt.qld.gov.au/training/employers/funding


Measuring Success

KPI DashboardKPI Dashboard – aligned with the

Apprenticeships Traineeships

On-the-Job 
training sessions

No. of staff attending 
external programs

Work Instructions 
Trained

Universities

3

62
Staff

Inductions 

Graduate
programs

Training 
Organisations

High Schools
Apprentice Support 

Networks

11 5 7 1

2105

276 998 48

I-Leader Training
System upgrade

In Progress



Employee Engagement

Create engagement and development 
opportunities

Involve everyone, get them to own their own 
development

Push boundaries

Coach and mentor for success

Use regular engagement surveys to measure 
success



Group Activity



Your Choice
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