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THE IMPROVEMENT 
OF INTERNAL 
AUDITING AT 

TIP TOP



Where we were

What we did

Where we are now
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WHERE WE WERE – CHALLENGES 

➢ Internal Auditor Training – Only quality team was trained. 

➢ Internal Auditing done by Quality – No impartiality. 

➢Audit and corrective action tracking are documented on 
excel or paper based

➢Constant chasing up of NCR. 

➢Multiple standards to conform with. 

➢Above processes are time consuming and business is not 
increasing head count. 

➢ I am sure everyone here does not  do this - closing out NCR’s 
just before an external audit?
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WHAT WE DID – SOLUTIONS 

➢Trained more staff – QA, Admin, Production, CI, and Supply 
Chain. 

➢Assigned audit to areas that are not their direct 
responsibility. 

➢Digitise the standards internal audit program.

➢Create audit templates with all standards on one platform 
(we use I-Auditor).

➢Platform allows us to schedule digitally and send reminder. 
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WHAT WE DID – SOLUTIONS 

     Internal Audit Templates 



WHERE ARE WE NOW – BENEFITS 

➢All internal audits in one platform. 

➢All information is in one platform (Findings, photos, action 
requests and date due). Following NCR, Due date, Reminder 
are on one platform and automated. 

➢Auditee complete directly in platform.

➢Auditor will be informed automatically if action is 
completed for verification. 



WHERE ARE WE NOW – BENEFITS 

➢Use platform for other audits:

– Internal Audits

– GMP Audits

– Foreign Object/Bucket walks

– Food Safety or Quality Hazard ID’s

➢Visibility of information:

– Tracking and trending data. Setting targets for 
improvement.

– Ability to PDF audit reports to save or email. 

➢No containers full of paper! 



WHERE ARE WE NOW 



WHERE ARE WE NOW



WHERE ARE WE NOW



Reports/Trending available from data collect in I-Auditor to Tableau
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