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Safe Food Production Queensland 
• Safe Food promotes the public good 

through excellence in customer service, 
while collaborating with external 
stakeholders and agencies 

• Transparency with accredited business 
helps Safe Food to proactively manage 
food safety risks

• Organisational culture of collaboration, 
innovation and effective risk 
communication



• Traditional regulatory delivery relies on 
dealing with the consequences of non-
compliance

• Our future model focuses on proactively 
monitoring data and compliance to 
identify risks before they are realised



Regulatory delivery which:

 proactively manages risk

 recognises the importance of genuine 
collaboration and engagement with all
supply chain participants

 harnesses digital technology

 recognises that food safety is critical, but 
not the only element, in Queensland’s 
broader food system

The Goal of Proactive Compliance 



A risk-based approach to regulatory delivery that delivers better outcomes.

The End Goal

Features of the New Model

• Enhances collaboration and 
responsiveness 

• Leverages technology and uses 
regulatory and non-regulatory tools 

• Incentivises compliance

• Ability to recognise existing industry 
arrangements  

• Incorporates success measurement to 
better understand system performance 
and seek continuous improvement 

Benefits and Outcomes

• Independently verified food 
production systems 

• Enhanced industry reputation
through sustained food safety 
assurances and compliance  

• Productivity and system 
improvements identified for both 
primary industries and regulator  



• Regulatory delivery framework

• Operating model 

• Workforce Strategy 

• Digital platform

Safe Food’s Business 
Transformation Program



Regulatory Delivery Framework



Regulatory Objectives

To verify that food safety practices 

meet the requirements of national standards

To maintain a collaborative regulatory 

environment that fosters best practice



Regulatory Delivery Framework: Overview



Risk Prioritisation Model

RS1
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RS1 Some examples - 
Robin Sherlock, 2025-05-29T01:52:51.396



Regulatory Delivery Plan

• Rolling three-year plan, reviewed annually

• Links with Business Plan  



Success Measurement Framework (& examples)



Thank you 
Any questions?

• Future Visioning Safe Food Qld's 
Regulatory Delivery Model

• Safe Food Qld Economic Paper

• Safe Food Qld's Regulatory 
Delivery Framework Report


