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II
O Safe Food Productlon Queensland

« Safe Food promotes the public good
through excellence in customer service,
while collaborating with external
stakeholders and agencies

« Transparency with accredited business
helps Safe Food to proactively manage
food safety risks

« QOrganisational culture of collaboration,
innovation and effective risk
communication
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« Traditional regulatory delivery relies on
dealing with the consequences of non-
compliance

* Our future model focuses on proactively
monitoring data and compliance to
identify risks before they are realised
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TRANSPORT

The Goal of Proactive Compliance
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Regulatory delivery which:

v' proactively manages risk

v’ recognises the importance of genuine
collaboration and engagement with all
supply chain participants

v harnesses digital technology

v’ recognises that food safety is critical, but

not the only element, in Queensland’s
broader food system
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The End Goal

A risk-based approach to regulatory delivery that delivers better outcomes.

Features of the New Model Benefits and Outcomes
* Enhances collaboration and * Independently verified food
responsiveness production systems
* Leverages technology and uses * Enhanced industry reputation
regulatory and non-regulatory tools through sustained food safety

. . : assurances and compliance
* Incentivises compliance

* Productivity and system
improvements identified for both
primary industries and regulator

 Ability to recognise existing industry
arrangements
* Incorporates success measurement to

better understand system performance
and seek continuous improvement
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:: 1@ 90)
Safe Food’s Business
Transformation Program

* Regulatory delivery framework
.. * Operating model

« Workforce Strategy
» Digital platform
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Regulatory Delivery Framework

Governance framework
Safe Food is governed by existing
legislation together with our
Strategic Plan.

Accountability

Safe Food is held
accountable by our reporting
responsibilities, particularly
relating to our Regulatory
Delivery Plan.

Culture

Safe Food's organisational culture
is grounded in our values,
leadership, and competencies
and steered by Queensland
Regulator Model Practices.

Effective

regulation

Success measurement

A suite of KPIs will help determine
the success of Safe Food's
performance and adherence to
our regulatory objectives.

Risk-based priority
Safe Food uses a risk-based
prioritisation model to allocate
resources based on priority.

Intervention choices

Industry intervention by Safe
Food will vary based on identified
risks using a tiered system of
compliance pathways.
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Regulatory Objectives

To verify that food safety practices

meet the requirements of national standards

To maintain a collaborative regulatory

environment that fosters best practice
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Regulatory Delivery Framework: Overview

Strategic

4

Purpose
Objectives

Operational Strategic Priorities

Regulatory
Delivery

Risk
Prioritisation

Success

Tools
Measurement

>  Functions Outputs

Impacts
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Risk Prioritisation Model .

Surveillance
plan

Verification process to
ensure regulatory systems

01 03 are effective.

Accreditation Risk rating
Data sharing via digital Nominal allocation based on
application and business risk assessment with emphasis
profile questionairre on risk mitigation measures.

Ex ) =

02

Risk assessment
4A
Evaluation of both inherent and .
external risk factors using a Compllance
comprehensive risk matrix. pathways

Customised program to
monitor and maintain
business compliance.
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Identify priorities

Regulatory Delivery Plan

Demonstrate
alignment

-

with supporting
regulatory activities

o

N

with priorities
of the ANZ food
regulatory system

P

L

documented and
reviewed

J

* Rolling three-year plan, reviewed annually

* Links with Business Plan

of all stakeholders in
achieving the expected

outcomes
e /
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Success Measurement Framework (& examples)

« Decreasing incidents and
complaints

« Decreasing regulatory impost

Sl el U « Increasing risk awareness

« Increasing industry reputation

« Distribution of risk profiles
« Compliance rates and trends

b « No. of businesses in lowest
SRS compliance pathway
A eaitatio
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« No FTEs « Regulatory functions
» Budget « Responsibilities with

Resource
Queensland food regulatory

efficiency syl
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Thank you
Any questions?

* Future Visioning Safe Food Qld's
Requlatory Delivery Model

« Safe Food Qld Economic Paper

« Safe Food Qld's Requlatory
Delivery Framework Report
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